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1. What is Job Shadowing? 

 
Source: Neonbrand, Unsplash.com 

 
 
 

Job shadowing is where an individual has the opportunity to work alongside and gain 
experience of the role of another individual and gain an insight into that particular 
work area in which is operating the other person.  
 
Job shadowing is considered to be any project where a person spends an extended 
amount of time with someone in the workforce to either observe or help to perform 
daily occupational tasks. 
 
It can also be used to provide an individual to work alongside more experienced 
colleagues so they can learn and develop within their current role. 
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2. Why Job Shadowing?  

Job shadowing has, in general, many potential benefits: 
• It can help to improve inter-generational communication and exchange of good 
practices across sectors and encourage continuous improvement 
• It is an excellent networking tool and can facilitate the breaking down of barriers 
across different organisations or across people working in the same field of interest 
• It allows individuals to view processes they are involved in from a different 
perspective 
Job shadowing provides the individual with a unique opportunity to find out how 
other staff work and what their roles involve. It develops a deeper knowledge and 
understanding of other roles and functions within the field of interest.  
 
By engaging in job shadowing individuals will be able to: 
• See how other staff and teams work 
• Gain insight into the roles and responsibilities of others operating in the field of 
interest  
• Reflect and learn from others 
• See the bigger picture and understand more about how the field of interest 
functions 
• Can be used as a way of “testing out” possible career options 
 
For the individual being shadowed there is the opportunity to: 
• Share his/her experiences with colleagues  
• Review and reflect on his/her work through discussion with the person shadowing 
him/her which allows the opportunity to see his/her role through “fresh eyes” 
 

 
Source: Charles Koh, Unsplash.com 
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3. The Job Shadowing in “Farmer 

4.0” training model 

 
 

In Farmer 4,0 model, Job Shadowing is conceived as an “observation time”, the so 
called “fly on the wall” moment. 
As a visitor/guest you will spend the agreed period of time observing the day to day 
work of your host. This may involve a range of activities such as attending meetings, 
watching interactions with customers, etc. In fact it should be a typical representation 
of what the “host” individual does on a daily basis.  
The host will provide opportunities for questions and a de-brief to ensure that both 
parties benefit from the shadowing. 
At this experience will follow the “coworking” phase, that means a “job sharing” 
moment. 
This is an extension of the observation model, where the visitor/guest starts to 
undertake some of the tasks they have observed. This provides the visitor/guest with 
hands on experience of the role whilst having the safety net of being closely 
supervised by the host.  
At the end of the experience, organizations and “students” are invited to fill-up a 
questionnaire for collecting their impressions and help them to internalized it. 
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4. What needs to happen? 

A visitor/guest should: 
• Provide the host with an outline of what they are expecting from the shadowing 
prior to the shadowing taking place 
• Show tact, discretion and awareness and if required withdraw from situations when 
circumstances deem it appropriate  
• Maintain confidentiality at all times 
• Respect the GDPR constraints 
• Provide your host with feedback and reflections on what you have observed 
• Ensure that you show good time keeping and inform your host if you are unavailable 
for any reason 
• Ensure that your work colleagues back on the “day job” are aware of your absence 
and what cover is required 
• Learn as much as you can prior to the shadowing, for example, reviewing the job 
description and person specification and talk to others you know who do this role 
• Make sure you discuss any disability requirements with your host in advance of the 
placement, so that the host has enough time to put adjustments in place in order to 
maximise the benefits of the shadowing 
• Wear personal protective equipment 
 
A host should: 
• Provide the visitor/guest with a timetable for when the shadowing will take place 
• Agree a suitable time dependent on the visitor’s objectives and the service needs in 
the host area 
• Prepare an area for the visitor/guest to be placed 
• Ensure other colleagues are briefed about the shadowing experience 
• Provide time between sessions or prior to sessions for questions and feedback 
• Provide the visitor/guest with information on the team /department that the 
shadowing is taking place in 
• Provide appropriate notice and reasons if the shadowing activity has to be cancelled 
or changed in any way 
• Provide constructive feedback to the visitor/guest 
• Ensure they discuss any disability requirements with visitor/guest in advance of the 
placement, to ensure there is enough time to put adjustments such as PEEP, specialist 
equipment etc in place in order to maximise the benefits of the experience 
• Provide the suitable personal protective equipment to the guest, explaining how 
and when to use them 
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5.  Farmer 4.0 requirements 

Heart of the Farmer4.0 model, the training laboratory, was born as a container: 

1) of traditional structured training (face-to-face) and E-learning 

2) experimentation and exercise in a controlled environment (Virtual Reality 

simulations) 

3) Deconstructed learning where the participants themselves discover how to use the 

available resources, supported by mentors who act as facilitators, in the logic of 

Creative Learning and 4P (projects, peers, play, passion). The support takes place in a 

FarmerLab, a FabLab (Fabulous Laboratory or Digital Fabrication Laboratory) 

dedicated to the creation of new agricultural practices closely related to the use of 

new information technologies, to the just-in-time creation of innovative products in 

materials, shapes and applications (such as drones for crop control or the creation of 

tools that use renewable energy sources for lighting or heating small greenhouses). 

In the Farmer 4.0 laboratory will initially work alongside in Job Shadowing  

(a) the 'traditional farmer' where, as a result of the experimentation in VR 

environment, there is a need to strengthen the knowledge about the territorial 

peculiarities of insertion, taking advantage of the experience of the expert worker in 

an intergenerational dialogue 

b) the digital manufacturing expert accustomed to working in a FabLab artisan 

context, to understand the real potential of the context  

In a second moment, strong of the period of "observation" in Job Shadowing, he/she 

will find him/herself in the fablab to conceive, experiment, create in co-working with 

other learners (Peer-to-Peer Learning) and experienced mentors.  

The Farmer4.0 training laboratory wants to be not only a place of training (thanks to 

the training contents provided in blended learning) but also a place of shared 

participatory innovation where you can expand your knowledge, share your 

experiences, learn by doing through the creation of a network that combines the 

particular advantage of the individual resource to the synergies that can only be 

achieved by an enlarged operation at the network level. 
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Source: Allie Smith, Unsplash.com 
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Eligibility  Farmers and experts that have followed Farmer 4.0 
training path and the simulator passing the assessment 
tests 
 

 
Duration 

  
The duration of job-shadowing is to be agreed between 
visiting/receiving staff members and participating 
sections. It may be done on a full time, continuous basis 
or during dedicated working hours. Planned leave of the 
participating staff members should be taken into 
consideration when planning the schedule 

 
Learning objectives 

  
Understand how to use techniques and technologies 
useful for “creating inside a fablab” 

 
Agreement of 
confidentiality 

  
During job-shadowing, visiting staff members will be 
exposed to and be able to access information that may 
be confidential and/or legally privileged. Participating 
staff members are expected to respect the level of 
confidentiality 

 
Prerequisites 

  
To have done the Farmer 4.0 Initial assessment  
To have followed with success the suggested training 
path 
To have worked with success with the Farmer 4.0 
simulator 

 

 

Source: Alexandre Debieve, Unsplash.com 
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Source: Brian Papazov, Unsplash.com  
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6. ANNEXES 

Questionnaires from “Job Shadow Program Toolkit” – Rochester Chamber of 
Commerce Foundation – Building a competitive workforce 

  



   

 

  14 

a. Business Host Post-Shadow Survey 

1. Your organization 

______________________________________________________________ 

 

2. Please, rate your responses to the following: 

 

a. I understood the goals and objective of this experience 

Strongly disagree Disagree Neutral Agree Strongly agree 

 

b. This experience was beneficial to me or my organization 

Strongly disagree Disagree Neutral Agree Strongly agree 

 

c. I felt I was able to impact to the “student” 

Strongly disagree Disagree Neutral Agree Strongly agree 

 

d. I am interested to participate in this experience again 

Strongly disagree Disagree Neutral Agree Strongly agree 

 

3. Was this your first experience hosting job shadows? YES NO 

 

4. What benefit did you/your organization gain from this experience that you 

will utilize in the future?  

 
 

 

5. Please provide any comments or suggestions on how we might improve this 

process 
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b. Student Post-Shadow Survey 

1. Your Job Shadow 

______________________________________________________________ 

2. Please, rate your responses to the following: 

 

a. I understood the goals and objective of this experience 

Strongly disagree Disagree Neutral Agree Strongly agree 

 

b. This experience was beneficial to me  

Strongly disagree Disagree Neutral Agree Strongly agree 

 

c. I gained something from this experience that I could not have elsewhere 

Strongly disagree Disagree Neutral Agree Strongly agree 

 

d. This experience helped me determine whether or not I will use the techniques 

and the technologies I have seen 

Strongly disagree Disagree Neutral Agree Strongly agree 

 

e. Was this your first experience in Job Shadowing?  YES NO 

 
f. Did you feel you were missing anything to make this experience successful? 

Why or why not?  
 
 

 
g. What was the best part of your experience?  

 
 

c. Please provide any comments or suggestions on how we might improve 

this process 
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Contacts 

Tosi Barbara 
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+39 0321 399666 – tosi@cscinovara.it  

https://www.farmer4.eu/  
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